Improvement plan for Lock Area School
2019 to 2021

School name

Lock Area School

Click to upload school logo

Vision statement

At Lock Area School it is our vision to build a
community of powerful, engaged learners who will
become active, informed participants in future
communities to which they belong.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Improve the quality of
vocabulary from Pre-school to
Yr 2/3.

Targets
There will be a 50% increase in the number of tier 2 words recorded in student
anthologies that each student can say or write at the end of each term,

No more than 25% students referred for language support in one
year will require support in the following year (Growth for 6 students).
All P-3 students show proficiency (Level 3 out of 5 using a Likert scale) in speaking
and use of vocab as measured against Yr level achievement standards or Literacy
Progressions.

Improve the quality of
vocabulary from Yr 3 to Yr 10.

None of our Yr 3-9 students will score below stanine 4
(measured by PAT-V): (Growth for 2 students).
There will be a 25% increase in the number of Yr 3-9 students
achieving stanine 6 or higher (PAT-V): (Growth for 4 students).

There will be a 50% increase in the number of Yr 3-9 students
achieving stanine 8 or higher (PAT-V): (Growth for 1 student).

Improve student reading
comprehension.

A 50% increase in the number of R-3 students achieving
SEA (Running Records).
35% of Yr 3-9 students in higher band (NAPLAN) or
stanines 7-9 (PAT-R).

All students in middle or higher bands (NAPLAN) or >
stanine 4 (PAT-R).

Challenge of practice
a) If we develop an intimate acquaintance with the EYLF & AC, then we can
explicitly teach content & processes to expand student use of tier 2 and 3 words.
b) If we develop pedagogical consistency with the teaching of vocabulary we will
improve opportunities for all students to achieve success.
c) If staff collaboratively devise an agreed assessment model (K-3) then it will
enable staff to moderate and assess vocab development consistently.
d) If access to professional learning opportunities is optimised, then staff will
learn from models of good practice and improve their effectiveness as teachers
of vocabulary.

a) If we develop an intimate acquaintance with the AC, then we can explicitly teach
content to meet the Achievement standards of the AC for Yr 3-10 students.
b) If staff collaboratively develop a whole-school agreement that ensures pedagogical
consistency in the teaching, assessing and reporting of vocab then we can achieve
success through an interdisciplinary approach.
c) If staff practice is reviewed through observation and feedback, then it will provide
impetus for success and improved learning for students.
d) If staff use formative assessment, staff will be better equipped to differentiate practice,
and improve the likelihood of achieving our targets.
e) If access to professional learning communities is optimised, staff will develop
proficiencies in evidence-based learning design, to improve student learning outcomes.

a) If we develop a whole-school agreement that ensures explicit teaching of
effective reading comprehension strategies, we will increase student
achievement. b) If we develop pedagogical consistency in the teaching,
assessing and reporting of Reading, then we will increase student achievement.
c) If we develop literacy agreements about assessment, we can apply
evidence-based learning design for reading to improve student reading
comprehension.
c) If access to professional learning opportunities is optimised, then staff will
learn from models of good practice and improve their effectiveness as teachers
of reading across all curriculum areas.

Page 2 of 12

Improvement plan for Lock Area School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Improve the quality of vocabulary from
Pre-school to Yr 2/3.

Improve the quality of vocabulary from
Yr 3 to Yr 10.

Improve student reading
comprehension.

2019

There will be a 50% increase in the number of tier 2 words recorded in student
anthologies that each student can say or write at the end of each term,

2020

No more than 25% students referred for language support in one year will
require support in the following year (Growth for 6 students).

2021

All P-3 students show proficiency (Level 3 out of 5 using a Likert scale) in speaking and use
of vocab as measured against Yr level achievement standards or Literacy Progressions.

2019

None of our Yr 3-9 students will score below stanine 4 (measured by PAT-V):
(Growth for 2 students).

2020

There will be a 25% increase in the number of Yr 3-9 students achieving
stanine 6 or higher (PAT-V): (Growth for 4 students).

2021

There will be a 50% increase in the number of Yr 3-9 students achieving
stanine 8 or higher (PAT-V): (Growth for 1 student).

2019

A 50% increase in the number of R-3 students achieving SEA (Running
Records).

2020

35% of Yr 3-9 students in higher band (NAPLAN) or stanines 7-9 (PAT-R).

2021

All students in middle or higher bands (NAPLAN) or > stanine 4 (PAT-R).
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

a) If we develop an intimate acquaintance with the EYLF & AC, then we can explicitly teach content & processes to expand student use of tier 2 and 3 words.
b) If we develop pedagogical consistency with the teaching of vocabulary we will improve opportunities for all students to achieve success.
c) If staff collaboratively devise an agreed assessment model (K-3) then it will enable staff to moderate and assess vocab development consistently.
d) If access to professional learning opportunities is optimised, then staff will learn from models of good practice and improve their effectiveness as teachers of
vocabulary.

Goal 2

a) If we develop an intimate acquaintance with the AC, then we can explicitly teach content to meet the Achievement standards of the AC for Yr 3-10 students.
b) If staff collaboratively develop a whole-school agreement that ensures pedagogical consistency in the teaching, assessing and reporting of vocab then we can achieve success through an
interdisciplinary approach.
c) If staff practice is reviewed through observation and feedback, then it will provide impetus for success and improved learning for students.
d) If staff use formative assessment, staff will be better equipped to differentiate practice, and improve the likelihood of achieving our targets.
e) If access to professional learning communities is optimised, staff will develop proficiencies in evidence-based learning design, to improve student learning outcomes.

Goal 3

a) If we develop a whole-school agreement that ensures explicit teaching of effective reading comprehension strategies, we will increase student achievement.
b) If we develop pedagogical consistency in the teaching, assessing and reporting of Reading, then we will increase student achievement.
c) If we develop literacy agreements about assessment, we can apply evidence-based learning design for reading to improve student reading comprehension.
c) If access to professional learning opportunities is optimised, then staff will learn from models of good practice and improve their effectiveness as teachers of
reading across all curriculum areas.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions
Staff engage in professional conversations
to plan whole-school approaches to
improving oral language & vocab
development.

Improve the quality of vocabulary from Pre-school to Yr 2/3.
a) If we develop an intimate acquaintance with the EYLF & AC, then we can explicitly teach content & processes to expand student use of tier 2 and 3
words.
b) If we develop pedagogical consistency with the teaching of vocabulary we will improve opportunities for all students to achieve success.
c) If staff collaboratively devise an agreed assessment model (K-3) then it will enable staff to moderate and assess vocab development consistently.
d) If access to professional learning opportunities is optimised, then staff will learn from models of good practice and improve their effectiveness as
teachers of vocabulary.

Timeline

Collaborative culture develops
through alignment of purpose.

Resources

2019
Week '0'
Term 1

a) Principal leads interrogation of data with
staff.
b) Staff identify the need to go after vocab
development in 2019.
c) Principal supports staff to set goals.

a) Viewing whole-school data.
b) Awareness raising to develop
acquaintance with the potential of improved
vocabulary.

2019
Week 1-3
Term 1

a) Staff share their planned actions with leader/s,
and negotiate observation of practice.
b) Principal conducts classroom observations to
measure the balance of teacher:student talk.
c) Teachers actively seek opportunities to extend
student-talk about their learning.

a) Teachers create a safe classroom environment
where students can talk about their learning.
b)Teachers develop scaffolds for student
conversations.
b) Teachers provide students with 'think-time.'

2019
Week 4
Term 1
PLCs

a) Principal facilitates professional learning to
develop teacher-practice: Collaborative sharing.
b) Students learn to accept differences of opinion.
c) Teachers maintain high expectations of
students.

a) Document ways in which we collectively integrate
vocab development across areas of the curriculum.
b) Edwards-Groves C, Anstey M & Bull G (2014)
'Classroom Talk: Understanding dialogue, pedagogy
& practice.' NSW Prim Eng Teaching Assoc Aust.
(PETAA) & PETAA book extras.

Establish age-appropriate success criteria.

Check-in on planned actions and
practice.

Roles and responsibilities
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Improve the quality of vocabulary from Pre-school to Yr 2/3.
Timeline

Roles and responsibilities

Resources

Staff are accountable for
conducting their own research and
sharing evidence-based
teaching-learning.

2019
Wks 6 & 11
Term 1
PLCs

a) Principal negotiates 2 classroom observations a) Teachers to negotiate their own site visit;
to determine learning intent, success criteria &
b) EYLF PLCs, co-ordinate with SLLIP re
measure the balance of teacher:student talk.
vocab development.
b) Leader & teachers negotiate other aspects of
program requiring scrutiny/feedback.

Whole-school consolidates an
integrated vocab development
program.

2019
Wk 11
Term 1
SFD

a) Staff establish a literacy agreement to
a) Student-Free Day.
specify a teaching-learning cycle to integrate
vocabulary development across the
curriculum.

Staff maintain teaching of
Vocabulary for the rest of 2019.

2019
Term 1-4

All teachers

Site Literacy Agreement.

Total financial resources allocated
Success criteria

6 x TRTs, PETAA Resources ~ $3250

a) Language interventions are established and achieving goals.
b) All students are engaged in talk about learning.
c) Students from selected classrooms attain 90% accuracy using word lists ((BUSD or SPELD: Blaxcell St PS).
d) Whole-school is developing an integrated vocab enrichment program to incorporate into Site Literacy Agreement.
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Step 3 continued

Plan actions for improvement

Goal 2

Improve the quality of vocabulary from Yr 3 to Yr 10.

Challenge of practice

a) If we develop an intimate acquaintance with the AC, then we can explicitly teach content to meet the Achievement standards of the AC for Yr 3-10 students.
b) If staff collaboratively develop a whole-school agreement that ensures pedagogical consistency in the teaching, assessing and reporting of vocab then we
can achieve success through an interdisciplinary approach.
c) If staff practice is reviewed through observation and feedback, then it will provide impetus for success and improved learning for students.
d) If staff use formative assessment, staff will be better equipped to differentiate practice, and improve the likelihood of achieving our targets.
e) If access to professional learning communities is optimised, staff will develop proficiencies in evidence-based learning design, to improve student learning
outcomes.

Actions

Timeline

Roles and responsibilities

Resources

a) Staff engage in professional
conversations to plan whole-school
approaches to improving vocabulary
development.
b) Establish age-appropriate success
criteria.

2019
Week '0'
Term 1

a) Principal leads interrogation of data with
staff.
b) Staff identify the need to 'go after
vocabulary' in 2019.
c) Principal supports staff to set goals.

a) Whole-school data and viewing of PETAA
resource.
b) Facilitated intentional planning to develop
intimate acquaintance with content-knowledge.
c) Teachers create a safe classroom environment
where students can talk about their learning.

Check-in on planned actions and
practice.

2019
Week 1-2
Term 1

a) Staff share their planned actions with leader/s,
and negotiate observation of practice.
b) Principal conducts classroom observations after
negotiating with staff.
c) Teachers actively seek opportunities to extend
student-talk about their learning.

a) Teachers develop scaffolds for student
conversations.
b) Teachers provide students with
'think-time.'

Develop collaborative culture
through alignment of purpose.

2019
Week 3
Term 1
PLCs

a) Principal facilitates professional learning to
develop teacher-practice: Collaborative sharing.
b) Students learn to accept differences of opinion.
c) Teachers maintain high expectations of
students.

a) Document ways in which we collectively
integrate vocab enrichment across the curriculum.
b) Edwards-Groves C, Anstey M & Bull G (2014)
'Classroom Talk: Understanding dialogue,
pedagogy & practice.' NSW Prim Eng Teaching
Assoc Aust (PETAA) & PETAA book extras.

Page 8 of 12

Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Improve the quality of vocabulary from Yr 3 to Yr 10.
Timeline

Roles and responsibilities

Resources

Staff are accountable for
conducting their own research and
sharing evidence-based
teaching-learning.

2019
Wks 6 & 11
Term 1
PLCs

a) Principal negotiates 2 classroom observations Teachers to negotiate their own site
to determine learning intent, success criteria &
visit/co-ordinate with SLLIP re vocab.
measure the balance of teacher:student talk.
development.
b) Leader & teachers negotiate other aspects of
program requiring scrutiny/feedback.

Whole-school consolidates an
integrated vocab development
program.

2019
Wk 11
Term 1
SFD

a) Establish a literacy agreement to specify a Student-Free Day.
teaching-learning cycle to integrate vocab
development across the curriculum.
b) Staff to negotiate a SFD with GC.

Staff maintain teaching of
Vocabulary for the rest of 2019.

2019
Term 1-4

All teachers

Site Literacy Agreement.

Total financial resources allocated
Success criteria

6 x TRTs, PETAA Resources ~ $3250

a) Language interventions are established and achieving goals.
b) All students are engaged in talk about learning.
c) Students provide extended responses and ask questions of each other.
d) Students from selected classrooms attain 90% accuracy using weekly-generated lists (BUSD or SPELD: Blaxcell St PS).
e) Whole-school is developing an integrated vocab enrichment program to incorporate into Site Literacy Agreement.
f) Yr 3-10 students meet their targets in PAT-Vocab.
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Step 3 continued

Plan actions for improvement

Goal 3

Improve student reading comprehension.

Challenge of practice

a) If we develop a whole-school agreement that ensures explicit teaching of effective reading comprehension strategies, we will increase student
achievement. b) If we develop pedagogical consistency in the teaching, assessing and reporting of Reading, then we will increase student achievement.
c) If we develop literacy agreements about assessment, we can apply evidence-based learning design for reading to improve student reading
comprehension.
c) If access to professional learning opportunities is optimised, then staff will learn from models of good practice and improve their effectiveness as
teachers of reading across all curriculum areas.

Actions

a) Establish the 'Big Six'
components of Reading.

Timeline

Roles and responsibilities

Resources

2019
Week '0'
Term 2

a) Principal leads interrogation of data with
staff.
b) Staff identify the need to go after reading
comprehension in 2019.
c) Principal supports staff to set goals.

Check-in on planned actions and
practice.

2019
Week 1-2
Term 2

a) Staff negotiate their professional needs through Site visits or access to SLIPP
PDP discussion.
b) Principal/staff to negotiate PLC support
c) Staff share their planned actions with leader/s,
and negotiate observation of practice (from Term 2
onwards).

Plan Prof Learning on 'Big 6' with
CEP school/s.

2019
Terms 2-3

Principals to negotiate with external
presenter.

b) Design a Reading program across
the year levels/curriculum areas.

a) Whole-school reading data.
b) Determining the targets: SEA, R/records,
NAPLAN, PAT-R.
c) Unpacking the Big 6~implications for all.

Anne Bayetto (?)
Sheena Cameron (?)
SLLIP/LID (?)
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Improve student reading comprehension.
Timeline

Roles and responsibilities

Staff to co-plan intentional
teaching of Reading
comprehension/Phonics/
Phonological Awareness with
peers.

Wk 3-6
Term 2

a) Teachers with support.
b) Leader observes practice Wk 6

Teachers explicitly teach
comprehension strategies to
students using a range of texts.

Wk 6-9
Term 2

a) Leader observes practice Wk 10.

Resources

SLLIP

b) Teachers to to provide measures of
impact and self-review effect size.

Teachers report to peers in PLCs.

Staff conduct a review of the
whole-school reading program,
with the view to writing a site
literacy agreement (Reading).

Week 10
Term 2

a) Establish a literacy agreement to specify a Student-free day.
teaching-learning cycle to integrate Reading
across the curriculum.
b) Principal to negotiate a SFD with GC.
Total financial resources allocated

Success criteria

8 x TRTs + cost share (PL)~ $5000

a) All students becoming more sophisticated users and integrators of the 'Big Six' Components of Reading.
b) Teachers conduct their own active research, self-evaluate and share willingly with staff.
c) Growth in reading comprehension measured by Running records, STAR Accelerated literacy: Feb-June
comparison.
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School improvement plan

Approvals

Approved by principal

Peter Blackburn
Date 14th Feb 2019
Approved by governing council chairperson

Grant Kammermann
Date 14th Feb 2019

Approved by education director

Name

Date
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