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School context and highlights
Lock Area School, in the heart of the Eyre Peninsula cereal belt, is an R-10 school. In 2019 the Lock Early Learning Centre will
be amalgamated but continue to provide Pre-School, Playgroup & Occasional Care. Student enrolments have steadily declined
over the last decade but the school meets its curriculum guarantee through creative resourcing with CEP schools. Yr 11/12
students can choose Open Access College or attend schools at Cleve, Adelaide & Port Lincoln.
The school is a porous hub to community participation and well-being. The well-appointed school facilities, including the
Community Library, are available to community groups after hours, & parent involvement in the school is actively encouraged.
Student, Parent & Staff voice provide feedback, gathered through annual surveys, to make an authentic contribution to the Site
Improvement Plan. The School's governance & operations are managed by a well-informed and empowered Governing
Council. The Student Well-being & Engagement Collection is also a driver of & a barometer for site improvement. Well-being is
further supported by the contributions of the Pastoral Support Worker & volunteers.
2018 priorities for teaching & learning were Literacy (Writing), Numeracy (Reasoning) & 21st century learning (Creative &
critical, dialogic learning). Indonesian is offered as the language other than English. Lock has excellent ICT resources to
improve access to learning & counter the effects of rural isolation. Students have opportunities to annually participate in
extra-curricular activities such as the Festival of Music, Inter-school Sporting competitions, & the Aquatics Camp at Coffin Bay.
Special events such as Swimming Carnival, Sports Day, Footsteps Performance, & Annual Achievement Awards are extremely
well attended and supported by parents & the school community.
Staff volunteer to teach Guitar at lunch-time & run Homework Club & Sewing classes after school. School camps are bi-annual,
& classes went to Melbourne, Adelaide, Streaky Bay & Whyalla in 2018.
Remote & isolated funds help support incursions such as visiting performers & Science Week initiatives. Celebrating cultural
diversity of the Eyre Peninsula was made possible through Reconciliation SA funding.
Student behavioural learning is well-managed within a Positive behaviour & Restorative Practice framework.
The School Magazine encapsulates all aspects of an inclusive school that Lock Area School is proud to be.

Governing council report
In 2018 we welcomed our new Principal Peter Blackburn, new teachers, Heather Wright, Trina Grace & Jake Rogers, Paula
Britza for her short-term contract in Reception & Tamara Schmucker (SSO).
Mr Blackburn brought some new perspectives with him, not to change our world, but assist staff and parents body, through the
GC, to recognise things we can improve upon.
The GC viewed the results of 3 surveys: students, parents & staff as well as the Student Well-Being Engagement Collection
results. All of the surveys provided evidence for improvement. For a start we realise how important parent voice is in running
our school. As a GC we set out to represent our families as best we can. We are aware that the school environment is
changing, and we need to change to meet the needs of this rapidly changing world. As we face the challenge of educating our
students for a future that is difficult to predict, we need to stretch our thinking and planning. We may need to look to other
schools for examples. Or we could be the front runner for other schools. Whichever position the school takes in 2019, we need
to build strong learning partnerships between students, parents and staff.
The amalgamation with the Lock Early Learning Centre began this year. Due to falling enrolments, the LELC was offered a
voluntary amalgamation with the school. The amalgamation only proceeded after much discussion and consultation, with the
early years parents and their LELC GC.
In 2019 we will see a Kindy program that is integrated into our school. The Occasional Care and Playgroup programs have
also secured funding for 2019 as well. We welcome our new students and parents and hope the transition is beneficial and
seamless for all. Thank you to the working committees who dedicated their time to this amalgamation to ensure that all interests
were catered for.
The GC would like to thank all who have served and donated their time generously to our school community this past year.
Congratulations to all students for their achievements in 2018. We saw 6 depart for other schools. We hope that Lock Area
School has provided a firm foundation for your educational journey and that you may prosper and follow your dreams wherever
they may take you.
Grant Kammermann - Governing Council Chairperson
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Improvement planning and outcomes
Lock Area School had an External Site Review (Week 2, Term 2). It provided staff, students and parents opportunities to
authentically reflect on teaching-learning practices. The ESR team left us with 3 directions.
Direction 1. Develop an environment where students and teachers give regular feedback to each other about their learning,
embedding feedback for learning as a two-way process, through the use of formative assessment strategies to ensure all
students are supported and challenged in their learning.
Response: Throughout the year, middle-school staff and the site leader have attended a series of Dylan Wiliam inspired
professional learning sessions. Classroom walk-throughs, observations by leader and peers have ascertained that staff have an
increased willingness to experiment and refine their use of formative assessment as a means of differentiated practice.
Students are showing improved engagement, resilience and connectedness to teaching staff. Increased use of open ended
challenges by staff has also motivated students to engage creative and critical thinking to collaboratively find solutions.
Formative Assessment is a CEP priority for primary staff in 2019.
Direction2.
Collaboratively develop protocols and processes to enable a coordinated approach to professional learning and performance
and development that is aligned to the SIP priorities.
Response: A student free day directly after the ESR enabled staff to analyse performance data and co-construct priorities for
our SIP 2018.
Priority 1: To strengthen Literacy and Numeracy achievement of ALL students at Lock Area School.
Staff have conducted active research to ascertain high-yield strategies in both Literacy and Numeracy. This has formed a
nucleus for professional learning, and will inform our next steps in 2019. All teaching staff understand that we are all drivers of
literacy & numeracy, and with a pedagogic shift that promotes collaboration and student voice, we have seen in increase in
effective use of vocab and creative problem solving in Maths. Staff also committed to the Back to Front Maths project with some
significant gains and positive shifts in students' misconceptions. (Student learning outcomes are reflected upon in the School
Performance comment).
Priority 2: Our Student Well-Being & Engagement Collection data (2017) indicated that our students lacked resilience,
perseverance and cognitive engagement.
Through professional learning that led to teachers creating safe conditions for learning, to promoting student voice, to engaging
students with open-ended challenges, to seeking feedback through student survey, to framing mistakes as a powerful tool for
learning, and encouraging students to provide reasoning to their solutions, we have seen a marked improvement through the
SWBEC data (2018). The most significant gains have been high well-being indications around student worries, student
optimism, emotional regulation, peer belonging and connectedness with adults.
Direction 3.
Develop a common understanding of relevant datasets that inform next steps for instruction, and refine the consistent and
coherent collection and analysis of relevant individual data that shows students’ achievement and growth over time, matched to
targeted actions.
Response: A concerted effort has been made to present all relevant data for interrogation by staff, and through analysis we
have created narratives that personalise our improvement agenda for all students. We identify our strength in personalising and
differentiating learning for all students.
Our student free day (28th May) was linked to the CEP priority: Collaborative Moderation which helped staff recalibrate
assessment and re-design learning. It helped cement a collaborative culture at Lock.
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Performance Summary
NAPLAN Proficiency
The Dept. for Education Standard of Educational Achievement (SEA) is defined as children and young
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy.
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA
for reading and numeracy.

Reading

Data Source: Dept. for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less
than six across all cohorts.

Numeracy

Data Source: Dept. for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less
than six across all cohorts.
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NAPLAN progress
The data below represents the growth of students from 2016 to 2018 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

Year 5-7

Year 7-9

State (average)

Upper progress group

*

*

*

25%

Middle progress group

*

*

*

50%

Lower progress group

*

*

*

25%

Data Source: Dept. for Education special extract from Student DataWarehouse, August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to
100%.

Numeracy
NAPLAN progression

Year 3-5

Year 5-7

Year 7-9

State (average)

Upper progress group

*

*

*

25%

Middle progress group

*

*

*

50%

Lower progress group

*

*

*

25%

Data Source: Dept. for Education special extract from Student DataWarehouse, August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to
100%.

NAPLAN upper two bands achievement
This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat No. of students achieving in % of students achieving in
the test^
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2018

6

6

4

4

67%

67%

Year 3 2016-18 average

6.3

6.3

3.0

2.3

47%

37%

Year 5 2018

*

*

*

*

*

*

Year 5 2016-18 average

*

*

*

*

*

*

Year 7 2018

*

*

*

*

*

*

Year 7 2016-18 average

*

*

*

*

*

*

Year 9 2018

*

*

*

*

*

*

Year 9 2016-18 average

*

*

*

*

*

*

Data Source: Dept. for Education special extract from NAPLAN SA TAA data holdings, August 2018.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.
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South Australian Certificate of Education - SACE
SACE Stage 2 grades – percentage of grades that are C- or above
for attempted SACE subjects (SEA)
2018
n/a
Data Source: SACE Schools Data reports, extracted February 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

SACE Stage 2 grade distribution
Grade

2018

Data Source: SACE Schools Data reports, extracted February 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data
may not add up to 100%.

SACE completion - percentage of completers out of those
students who had the potential to complete their SACE in
October that year
2018
Data Source: SACE Schools Data reports, extracted February 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2015

2016

2017

2018

Percentage of year 12 students undertaking
vocational training or trade training

n/a

Percentage of year 12 students attaining a year 12
certificate or equivalent VET qualification

n/a
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School performance comment
Due to the low numbers of students in the Yr 3, 5, 7 and 9 cohorts, NAPLAN data is somewhat unreliable and difficult to
evaluate. Instead we have chosen to use PAT data (Maths, Reading Comprehension, Vocabulary and Grammar & Punctuation)
which we have collected annually. We have been able to monitor student achievement for up to 9 years (in the case of our
senior students). Through trends and trajectories we have confidently identified the following:
1. We have successfully maintained retention of students in the higher band from Yr 4-5 and Yr 7-8 in Vocabulary.
2. We have 2 students who scored below SEA (Standard of Educational Achievement) in PAT-V.
3. We have successfully retained higher band students (Reading Comprehension) from Yr 3-4 and Yr 7-8, and in increase (in
HB) from Yr 5-6, Yr 6-7 and Yr 8-9.
4. We have 7 students who scored below SEA in PAT-R.
5. Our PAT-Maths testing showed good retention in the higher bands from Yr 4-5, and an increase (in HB): Yr 2-3 and Yr 7-8.
6. 8 students scored below SEA in PAT-M.
7. Longitudinal Reports in Maths and Reading have provided evidence that our Interventions, framed as SMARTAR goals within
ILPs, have consistently achieved upward trajectories. The gaps between under-achievement and the SEA have been closed
(indicating growth in achievement over time) and in many cases, students who have received intervention support have
surpassed SEA.
8. There is a challenge to maintain the gain in trajectory for higher band students. Growth mindset, resilience and intellectual
stretch will be key components of that strategy.

Attendance
Year level

2015

2016

2017

2018

Reception

87.0%

88.2%

84.4%

87.8%

Year 1

91.0%

89.1%

87.2%

91.1%

Year 2

92.2%

90.9%

86.9%

90.6%

Year 3

91.9%

91.9%

88.9%

91.6%

Year 4

95.2%

91.5%

90.0%

84.0%

Year 5

91.9%

92.4%

91.2%

88.6%

Year 6

94.2%

90.8%

90.6%

92.3%

Year 7

92.2%

94.2%

88.4%

95.0%

Year 8

89.2%

90.6%

92.1%

90.3%

Year 9

95.2%

95.6%

90.4%

95.4%

Year 10

88.0%
88.8%

90.0%

Year 11
Total

75.0%
91.7%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
Note: A blank cell indicates there were no students enrolled.

91.4%
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Attendance comment
2017-18 attendances have improved, yet short of the DfE target. 2017-18 improvements occurred in the Yr 1,2,3,6,7,8 & 9
cohorts. We are striving to make school engaging, relevant and meaningful to all students.
Lock School serves a rural community spread across 1015 sq. km of the CEP. Seasonal farming fluctuations & access to
essential services requires long distance travel, not always coinciding with school holidays.
Strategies for improvement include regular reminders, follow-up inquiries, award certificates, class-class competition and the
use of School Stream.

Behaviour management comment
All teachers commit to provide safe conditions for rigorous learning. They use student voice to manage behaviour, and
contribute significantly to student well-being.
The Student Leadership Group manages special events, incorporating the ideas of students. Staff focus on and recognise
positive behaviours, and this is fed back to students individually, in classes, by the leadership team, in newsletters and at
assemblies.
The staff have adopted a perspective that behaviour is learned, and rather than discipline inappropriate behaviour choices,
interventions are directed towards correcting those choices. There have been no significant behaviour concerns in 2018, a very
low number of referrals to leadership, and zero suspensions .

Client opinion summary
The school conducted 3 surveys this year. There were 53 students, 29 parent respondents and 11 staff who took part.
All students were asked the same questions. The junior primary survey was differentiated and used emoticons, instead of
descriptors such as strongly agree, agree, neither agree or disagree, disagree or strongly disagree.
Students felt strongly that teachers motivated them to learn, expected students to do their best, and that school was safe and a
fun place to be. Many students felt they could talk to their teachers, but felt that behaviour might be managed better. Students
also felt that their voices and opinions should be taken more seriously. Most students felt they were treated fairly and a high
proportion of students appreciated receiving feedback about their learning.
The staff responded to this by promoting student voice. The SWBEC data (taken after the student survey) indicated an increase
in student satisfaction in 2018.
The parent body strongly agreed that the school is very well maintained, that students feel safe at school, that staff are
approachable, that their child/ren's learning needs are being met and the school works with parents to support learning. There
was a small percentage of respondents who felt their opinions were not taken seriously and some students were not treated
fairly.
The response to this was to empower Governing Council and Parents & Friends Committee members to be proactive about
networking with the parent body and encourage parent voice, especially if they seek clarity or direction. The number of parents
phoning or visiting the Principal has increased, resulting in strengthening partnerships in learning and better informed parents.
Weekly school newsletters have also been a medium through which we have been able to articulate our vision, share our
successes and establish positive perceptions about the school.
Staff feel that they expect students to do their best, that the school is well maintained and the school is looking for ways to
improve. A few staff felt that parents are uncertain about talking to some staff about their concerns, and a very small number
indicated that staff aren't taken seriously, or don't feel well-supported. Most staff felt they received useful feedback about their
work.
This has been the catalyst to more open, friendly dialogue, polite gestures and increased opportunities to plan and review
collaboratively.
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Intended destination
School
Leave Reason

Number

%

Employment

0

NA

Interstate/Overseas

0

NA

Other

0

NA

Seeking Employment

1

7.1%

Tertiary/TAFE/Training

0

NA

Transfer to Non-Govt School

7

50.0%

Transfer to SA Govt School

6

42.9%

Unknown

0

NA

Unknown (TG - Not Found)

0

NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2018.

Relevant history screening
All current staff are expected to keep their RAN certificates up to date. These are monitored through the HR Management
System, and reminders are sent when certificates are approaching their expiry date.
There has not been any increase in voluntary support from parents at school, but the Principal has encouraged it through the
newsletter and teachers, and has asked the Parents & Friends Committee to consider an active role in networking for support,
rather than just confine their activities to their incredibly generous fundraising initiatives.
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Teacher qualifications and workforce composition
All teachers at this school are qualified and registered with the SA Teachers Registration Board.
Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

16

Post Graduate Qualifications

5

Data Source: Dept. for Education HR Management Reporting System, extracted Term 3 2018.

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

Workforce composition including Indigenous staff
Teaching Staff

Non-Teaching Staff

Indigenous

Non-Indigenous

Indigenous

Non-Indigenous

0.0

8.2

0.0

3.8

0

10

0

7

Full-Time Equivalents
Persons

Data Source: Dept. for Education HR Management Reporting System, extracted Term 3 2018.

Financial statement
Funding Source
Grants: State
Grants: Commonwealth
Parent Contributions

Amount
$ 1,397,854

$ 13,743
$ 21,172.72

Fund Raising

$ 3,661

Other

$ 35,864

Data Source: Education Department School Administration System (EDSAS).

2018 school annual report: Tier 2 funding report*
*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Tier 2 category (where applicable
to the site)

Briefly describe how the 2018 funding was used to improve the relevant Outcomes achieved or progress
Standard of Educational Achievement (SEA) outcomes
made towards these outcomes

Improved behaviour management and The Principal has adopted a counselling role, with ongoing regular contact with all
classes to promote well-being.
engagement
Targeted funding for
individual students

Targeted funding for
groups of students

Program funding for
all students

Other discretionary
funding

Improved outcomes for students with
an additional language or dialect

There are currently no EALD students.

Improved outcomes for students with
disabilities

There is one SWD (autism) who receives regular intervention support, with support
from Ed psychologist, and a parent-funded OT. This student also receives SSO
support in Mini-Lit.

Improved outcomes for
• rural and isolated students
• Aboriginal students
• numeracy and literacy
including early years support
First language maintenance and
development
Students taking alternative pathways
Students with learning difficulties
grant

We maintain excellent IT facilities for all students and fund incursions (performing
arts/science expo).
We support a bi-annual camp program - inclusive for ALL students.
We manage the CAP bus - jointly owned with Wudinna Area School and use it for
camps and excursions at no extra cost to students.
Students with learning difficulties receive funded support through Speech & language,
Mini-Lit and Beat Dyslexia programs, provided by SSOs.
Staff are well supported/funded in their professional learning initiatives.

Australian Curriculum
Aboriginal languages programs
initiatives

1 ATSI enrolment all year, 2 extra ATSI students for approx. 70% of the year. They all
received differentiated SSO support. The Cultural Awareness Day jointly planned with
the ASEO was a resounding success for them.

Better schools funding

We have appointed a Band-1 Co-ordinator (Student Learning Improvement) to oversee
the delivery of intervention support. The co-ordinator also provides high-level IT
support to all staff.

Specialist school reporting (as
required)
Improved outcomes for gifted students n/a

Primary school counsellor (if
applicable)

The Principal has adopted a counselling role, with ongoing regular contact with all
classes to promote well-being, enabled by the 0.05 funding.

