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Context and Highlights
Lock Early Learning Centre is a part time preschool, operating on a Tuesday/Thursday and Friday in Weeks 4 and 8 and
an additional Friday in Term 3 to meet the 600 hour entitlement. During 2017, the site was staffed with a 0.7 Director and
0.5 Early Childhood Worker. The Occasional Care program consists of 2 four hour sessions; one for under two year olds
and one for over two’s. This program commenced in Term 2 of 2016, operating on a Thursday alongside the Kindergarten
Program. This is staffed by an Early Childhood Worker 1 and Early Childhood Worker 2. Occasional Care has been
embraced and well utilised (90%) in our Community. Playgroup has been offered fortnightly on a Friday as a trial and has
been very successful; the Governing Council agreed to pay a playgroup leader from the second semester.
In-venue Family Day Care operates on Monday’s and Wednesday’s 9.00 to 5.00 but will potentially cease at the end of
2017.
The Lock Early Learning Centre is a category 1 site with physical capacity of 30. We are within the Central Eyre
Partnership. In 2017, 11 children were enrolled in the Kindergarten Program. In 2018 our Preschool enrolments will be 5.
Due to the declining enrolments and the DECD Policy for Rural Preschools, our service will begin the process of
amalgamation to a school based preschool for the commencement of the 2019 year.
Some of the key highlights for 2017 include:
Programs:
Eat a Rainbow
Sunsmart
Handwashing/nose blowing
Excursion to Cummins to Winter Wonderland and Gymnasium
Port Lincoln Children’s Centre visit
Playgroup – Operating Friday fortnightly
Staff Training & Development:
Graduate Diploma in Strategic Leadership
Shelley Wild Leadership Conference
Re-imagining Childhood Conference
Early Years LDAM workshop
Fundraising:
Personalised plates
Mother’s Day Raffle
Lock Community Sports Centre dinner for local Community

Report from the Governing Council
Our 2017 Kindergarten program was well attended this year with 12 children starting the year. As a Governing Council,
we thought this was an exciting amount and were looking forward to the year ahead.
Carmel Humphries was appointed as the Kindergarten Director for her second year and Jodie Thompson was again the
ECW. Both, Carmel and Jodie assisted and guided us where necessary and we thank them for their wonderful support to
both the Governing Council as well as nurturing our children through the Kindergarten year.
Thank you to Vanessa Boehm who took on the role as Fundraising Officer and to Sarah Durdin for being Governing
Council Secretary in 2017. Their time and effort was above and beyond. The year saw many fundraising events, including
a Mother’s Day raffle, 5 Loaves Bakery order, Picture Plates, Woolworths Sticker Boxes and a Football Club Training Tea,
which was our major fundraiser.
The Centre was once again well supported with four programs operating from it in 2017. Occasional Care and In-Venue
Care was provided on a weekly basis and well supported in attendance. Playgroup was another program to be held at the
Centre in 2017. The decision was made by Governing Council to pay an ECW for 3 hours a fortnight to support a
Playgroup Officer role. We felt that this was an important program to have running within our community, especially for first
time mothers. Jane Proctor was appointed as the Playgroup Supervisor and playgroup started in Term 3 on a trial basis.
Jane has provided fun and interactive activities each fortnight, which has seen the program well attended.
This year we were fortunate enough to have Rowena Fox, the Education Director, attend the Centre in June to discuss the
impending kindergarten numbers for 2018 and beyond. Unfortunately due to low future projected numbers our preschool
service will amalgamate with Lock Area School in 2019.
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Quality Improvement Planning
QA1.1.1 Goal: The preschool indicators (literacy and numeracy) fully implemented and explicitly reflected in the
programming format. Growth mindset pedagogy/dispositions for learning is a current partnership and Centre focus that
needs to be fully implemented throughout our learning program to maximise every child’s learning success and
developmental outcomes.
Numeracy and Literacy is explicitly reflected in the programming format by using literacy and numeracy indicators.
Individual children are encouraged and extended to maximise all literacy and numeracy.
Recommendation: This will be ongoing and continuous in the New Year.
QA1.1.6 Goal: Children to be confident to voice their ideas and implement their strategies in games, making and learning.
Children direct their individual learning and encouraged to voice their ideas.
Recommendation: This will be ongoing and is to be continued in 2018.
Q A2.2.2 Goal: Physical activity to be individually observed and embedded into our program.
Strengthening gross motor skills is promoted through the program. Running, jumping, climbing, crawling, rolling, digging
and pumping water with our pump.
Recommendations: Continue promoting and strengthening gross motor skills throughout our 2018 program.
QA 2.3.2 Goal: Staff to be aware of all hazards and allergies of children in the Centre.
Risk assessments of hazards in our environment written. All allergies are well known to all staff.
Recommendations: Continue with risk assessments. Allergies well known to staff. Ongoing for 2018.
QA 2.3.2 Goal: Director to complete child protection curriculum.
Implemented 'Child Safe Curriculum'.
Recommendation: Continue to implement Child Safe Curriculum.
3.3.1 Goal: Children are supported to become environmentally responsible,
Children engaged in sustainability, planting a vegetable garden. Worms eating scraps and the castings put onto the
garden. We sorted and recycled paper and rubbish.
Recommendation: Sustainability will be implemented again during 2018.
3.3.1 Goal: Children are respecting and becoming aware of our natural environment.
The children have visited the scrub across the road from the Kindergarten during winter encouraging natural resources to
play with.
Recommendation: Continue natural play spaces in our environment.
4.2.1 Goal: All staff to become aware of professional standards, policies and procedures.
All staff read professional standards and policies.
Recommendation: Keep staff updated with current professional standards, policies and procedures.
5.1.2 Goal: Educators are to engage with all children and extend their individual learning.
Observations taken of each child to plan and program to stretch the child's learning.
Recommendation: Ongoing for 2018.
5.2.2 Goal: Educators encourage positive interactions between children and staff.
Encouraged children to use their words and to be positive and assertive.
Recommendations: This is ongoing for 2018.
6.1.3 Goal: To update the Lock Early Learning Centre Website.
The website has been put in with the Lock Area School - as the Preschool is amalgamating with the School in 2019.
Recommendation: As policies change the website is to be updated.
6.2.1 Goal: To encourage and promote families to interact with our Centre.
Sending information home in the Newsletter asking parents for specific skills to work with our children and invite them in to
share with the children.
Recommendation: Continue in 2018.
7.2.1 Goal: Write a philosophy for our Centre to suit our environment and children attending.
Presented and accepted at our Governing Council Meeting.
Recommendation: Review every 2 years.
7.3.1 Goal: Archive all records from the past appropriately.
Archiving is in process to continue 2018.
Recommendation: Continue this process.
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Enrolment
Enrolment by Term
Year

Term 1

Term 2

Term 3

Term 4

2015

5

5

5

5

2016

8

7

6

6

2017

11

12

11

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool Data Collection, Data Management and Information Systems.

Enrolment Comment
The Lock Early Learning Centre started 2017 with 11 enrolments. We gained one child for term 2 and then they shifted to
another location. LELC has had 11 consistent enrolments throughout 2017.

Attendance
Year

Term 1

Term 2

Term 3

Term 4

2015 Centre

92.0%

90.0%

80.0%

92.7%

2016 Centre

83.8%

88.6%

83.3%

79.2%

2017 Centre

90.0%

90.0%

88.6%

2015 State

92.4%

90.2%

87.8%

88.5%

2016 State

91.1%

89.6%

87.9%

87.9%

2017 State

90.6%

88.8%

86.7%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the DECD
Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance
using booked hours divided by attended hours.

Attendance Comment
The Lock Early Learning Centre attendance results are influenced by our small numbers, one child being away or sick
makes a significant difference to our results.
Parents are notifying the Centre of their child’s absence and the reason for it.
Absences are for genuine reasons eg medical, birth of sibling or other family reasons.
The importance of attendance and Early Years Learning will be promoted during 2017.
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Destination Schools
Feeder Schools (Site number - Name)
0230 - Lock Area School
Total

2015

2016

2017

100.0%

100.0%

100.0%

100%

100%

100%

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool Data Collection, Data Management and Information Systems.

Destination Schools Comment
11 children will attend the Lock Area School.
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Client Opinion Summary
We used the Preschool parent Survey. Four parents gave feedback about the Lock Early Learning Centre.
Some areas to work on during 2017 are:
13. My child is happy at this preschool this year. Neutral 1
33. I am encouraged to be involved in the preschool in all kinds of ways.
Neutral 1
35. This preschool is well organised this year. Neutral 1
36. I have confidence in how the preschool is managed this year. Neutral 1
38. The preschool seeks parents opinions about educational programs.
Neutral 2
39. I am given the opportunity to be involved in the preschool’s educational activities. Neutral 1
General Comments
Everything has been great, my only suggestion is I would have liked to see more excursions eg: beach, gymnastics club
etc.

DECD Relevant History Screening
All staff have a current relevant history screening. Employees are unable to work with children without this. All employees
and myself receive an email notice in time to renew their certificates.

Financial Statement
Funding Source

Amount

1

Grants: State

10879.87

2

Grants: Commonwealth

1310.00

3

Parent Contributions

3220.00

4

Other

3202.10

2017 Preschool Annual Report: Improved Outcomes Funding
Improved Outcomes Category
(where applicable to the site)

Improved outcomes for numeracy and literacy

Briefly describe how the 2017 funding was used to improve the relevant DECD Standard of Educational
Achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

The Early Years Learning Design Assessment and Moderation (LDAM) strategy - Preschool staff
attended a pupil free day in Port Lincoln to reflect on children's progress against the Preschool
Indicators: Literacy and Numeracy and plan learning experiences to stretch early literacy and
numeracy skills.
Central Eyre had termly Professional Learning Community (PLC) on focusing bookmaking. (Aligning
with the Literacy indicators)

Implementation of RRR Active Learning
Environment Scale to support Literacy and
Numeracy growth. Involvement in
collaborative moderation enhanced
awareness of indicators.

Improved ECD and Parenting Outcomes
(Children's Centres only)

NIL
Improved outcomes for children with disabilities

Engaged extra preschool staff to support children with additional needs beyond Preschool support
program.
Improved outcomes for children with additional
language or dialect

* The DECD Standard of Educational Achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

90% of children on speech programs no
longer require support.
Clearer articulation of speech sounds.

